Supervision Needs Questionnaire

Please use this worksheet to help you develop, and record, your personal objectives for the Supervision process. 

	First name and surname


	

	Work address


	

	In which areas do you work?
	e.g. Management, Directorship, HR, Finance etc.

	Do you have a specific company remit
	E.g. Quality, H & S, etc.

	Preferred location to meet your coach
	

	Work telephone number

Mobile number

Other contact number/s
	

	E-mail address


	


Developing understanding of your style and challenges 
To help get you started, you might wish to consider some of the following questions:-

	How would you describe your strengths in relation to your role 


	In which areas could you be more effective in relation to your role 



	Have you undertaken any assessments on your learning style, or personal style such as indicated by the Myers-Briggs type indicator, Belbin or other methods? Please give details (if not, don’t worry)



	What previous experience of Supervision have you had, either as a coach or coachee?



	If you have gathered any form of feedback about leadership style, or any general feedback about your style or way of working, what did it tell you? E.g. performance reviews, 360 feedback etc.



	When considering the challenges of the next several months, which elements of your style / approach give you the most concern?




Developing Specific Supervision Objectives

Try to direct your attention towards the areas that seem highest priority to you first, and that you feel are critical to your particular challenges at the moment.

	Which areas would you identify as your top 1 – 3 priorities ?

1.

2.
3.



	What specifically would you want to accomplish regarding each of your priorities?

1.
2.
3.


	Identify how you would know you’d accomplish what you wanted.
1.

2.

3.



	What contexts ( situations, meetings etc.) are most likely to give you opportunity to work on your style or approach?



	Are there any people, networks, or resources that might help you work on your style or approach?




Do you have any specific requirements or support needs that we should know about?

Please use more space / extra pages if you need it.

It will be useful for your coach to read this prior to the start of the Supervision process. 

Please email a copy to your Supervisor.
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