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Becoming an Effective Leader

Section 1: Understand my own ability to fulfil key responsibilities of the leadership role

1.1. Use a range of leadership styles different situations and different people (20 Marks)


1.2. Use theories of emotional intelligence to review the effect of emotions on own and others’ performance (20 Marks)


Section 2: Be-able to evaluate own ability to lead

2.1. Review own ability to set direction and communicate this to others (20 Marks)


2.2. Review Own ability to motivate, delegate and empower others (20 Marks)


2.3. Produce a personal development plan to improve own ability to lead (20 Marks)
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